
Bradford District and Craven Health and Care Partnership - Decision Flowchart

Where possible existing group(s), 
under priority programme board, 
will be used to support, however if 
there isn’t a clear group then a 
time limited task and finish group 
could be convened The group / support team together with 

relevant stakeholders work up a proposal 
/ business case etc. Development of 
Proposal/Business Case Quality, Equality, 
Impact Assessment to be completed

Step 3: assurance & scrutiny

The Partnership 
Executive Lead(s) signs 

off the proposal / 
business case ensuring 
it addresses partnership 
priorities with a focus on 

delivery of desired 
outcomes

External Scrutiny

Revisions are made to the 
proposal / business case 

and QEIA based on 
assurance process feedback

At this stage the lead(s) and / or 
support team will have mapped 
out the route to gaining 
proportionate assurance and 
independent scrutiny as 
appropriate to the proposal / 
business case

Lead(s) and support team 
identification

Internal Assurance

The lead(s) 
and support  

team agree a 
road map for 
assurance, 
scrutiny and 

decision

The proposal has been 
identified and prioritised and is 
considered to be an important 
matter in accordance with our 
strategy, priorities and 
enablers; or meets one or more 
statutory requirement

Work up proposal / 
business case with relevant 
forum (s) and stakeholders
(identify all stakeholders)

Step 2: convene & work up

Overview & Scrutiny (over £2m)
Healthwatch 

Public engagement / consultation

Closing the Gap Programme 
Board, and WY ICB Audit 

Committee

Sound decision making, tested by a robust 
process of assurance and where required 
independently scrutinised

The idea/proposal(s) goes 
through the prioritisation toolkit 
process. The prioritisation toolkit 
is designed around the BDC 
H&CP strategy and aligns to our 
4p’s: our people; our population; 
our place and our partnership

Step 1: idea

does the proposal 
address one of our 

priorities and enablers or 
is it aimed at addressing 

one or more statutory 
requirement

Closing the Gap Programme 
Board and / or Priority 
Programme Board apply the 
prioritisation framework or use an 
alternate prioritisation approach

Prioritisation process
Prioritised and ranked 

proposals set out within our 
prioritisation framework –

under the 4 p’s

Any agreed proposal(s) has an executive 
sponsor assigned

Each proposal / business case 
must consider QEIA and other 
statutory duties at the outset 
and throughout development

Desk top review

Support team includes but is not limited to 
involvement of the Clinical & Professional 
Forum and the Citizens’ Voice Forum and 
relevant Priority aligned Deputy DOF

As there is no new money, this factor 
requires consideration
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The lead(s) and / or 
members of the group take 

the proposal / business 
case to the relevant 

decision-making body 

Next step: the 
Lead(s) and 

support team take 
forward the 

decision reached

Step 4: decision

Robust decisions is supported by a 
proposals / business cases, that has 
been informed by all relevant 
stakeholders and tested via our 
internal and / or external assurance 
process; as appropriate to the matter

Decision making body

Partnership Leadership 
Executive (private)
Partnership Board 

(held in public) 

Step 5: monitoring, assurance & 
scrutiny

Once a decision has been reached –
evaluation and / or on-going 
monitoring to track progress with 
mobilisation of decision takes place

As part of the work up of the proposal / business 
case aligning the measures that matters most 
together with the level of ambition (i.e. the desired 
trajectory, target or standard) to inform 
monitoring, assurance & scrutiny

For the majority  of decisions 
on-going monitoring should be 
met by the BDC H&CP system 

dashboard. Alternatively, a 
specific business intelligence 

tool capable of tracking should 
be developed External Transparency

Internal monitoring

Act as One website

Next step: with 
satisfactory progress 
this is monitored and 

reviewed for a 
defined period

Monitoring and assurance of progress via system 
dashboard, and/ or specific business intelligence 
report, or service evaluation and to be 
complimented as required by deep dives
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Step 6: exit and return to 
business as usual

This step is concerned with closure 
of the proposal / business case 
from the partnership focus and 
return to business as usual.

Exit partnership scrutiny

The service area or function 
impacted by the proposal / 
business has completed the cycle 
of change and exits from the 
partnership governance scrutiny

Return to business as usual

The service area or function 
impacted by the proposal / 
business will return to business-
as-usual governance 
arrangements within the related 
service or function area of the 
relevant statutory organisation

Exit

Closing the Gap Programme 
Board, Quality Committee, 
Finance and Performance 

Committee, and  WY ICB Audit 
Committee

Discharged in-line with scheme of reservation and 
delegation (SORD), financial scheme of delegation 
(FSD) and standing financial instructions (SFIs)

QEIA to be refreshed bi-annually (could be 
less frequently dependent upon the proposal 
/ business case timeframe) 
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