
New group was established 
– the Reducing Inequalities 
in City Steering Group (RIC 
SG) inc Head of Equality & 
Diversity

Overseen by 
Population Health 

Management 
(enabler programme)

Lead(s) and support team 
identification

The RIC SG established to 
oversee delivery of the 
programme and associated 
outcomes

Established 
prioritisation plans 

which included 
programme logic 

model and decision 
making framework and 
programme equalities 

statement

Step 2: convene & work up

Step 3: assurance &scrutiny

External Scrutiny

Revisions are made to the 
proposal / business case 
based on feedback from 

assurance process. Plans 
were supportedBradford Health and Care 

Partnership Board act into the 
role of assurance and endorse 
and support the RIC SG plans

Internal Assurance

The lead(s) 
and support  

team agree a 
road map for 
assurance, 
scrutiny and 

decision
Bradford Council Health and 

Social Care Overview & 
Scrutiny Committee received 

the RIC plans and gave support

The CCG’s Finance & 
Performance Committee 

assured the RIC plan and list of 
projects
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Prioritisation (options 
appraisal)

Step 1: options appraisal Does the project 
delivery the desired 
impact for tackling 

inequalities

A delphi process was established 
and panels convened to carryout
the prioritisation

Prioritisation process The project shortlist was 
agreed by the RIC 

steering group
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RIC SG list of proposed 
projects was prepared 

for decision

Next step:- the 
RIC SG took 
forward the 

decision 
reached

Step 4: decision

Following on from assurance and 
scrutiny the recommended list of RIC 
projects were taken to the Bradford 
Health and Care Partnership Board

Decision making body

The Bradford Health and 
Care Partnership Board

Step 5: ongoing 
monitoring & assurance

Monitoring and assurance 
of projects were overseen 
by the Population Health 
Management (enabler 
programme)

Project workbooks 
were completed for 
each project (inc. 

delivery plans, logic 
models and expected 

outcomes)
Draft dashboard 

developed and being 
further developed External Transparency

Internal monitoring

Internal Audit
CCG Annual Report

MyCCG

Monitoring and assurance of 
projects was via RIC SG and 
overseen by PHM (enabler 

programme)
Audit Committee (received 

an internal audit report)

Next step: with 
satisfactory progress 
this is monitored and 

reviewed for a 
defined period
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Step 6: exit and return 
to business as usual

Evaluation plan (currently 
in development) RIC SG 
will review projects and 
produce commissioning 
recommendations

Exit partnership scrutiny

Unsatisfactory progress is identified. 
An exit strategy to decommission 
services is produced and agreed

Return to business as usual

Satisfactory progress is identified 
following a successful evaluation and  
services are recommissioned

RIC SG to review 
projects and produce a 

commissioning 
recommendations to 

take to the Partnership 
Leadership Executive

Exit
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Decision making in reducing inequalities in communities (RIC)
1. Step 1 - increased funding allocation made to NHS Bradford City CCG and Clinical Board 

decided to use this funding to reduce inequalities

2. Step 3 - decision taken to create the RIC programme to coordinate activity and make data 
driven decisions 

3. Step 2 – convene and workup - the RIC steering group (RIC SG) is established to oversee 
delivery of the programme and associated outcomes.  RIC SG establish prioritisation plans 
which include programme logic model and decision making framework

4. Step 3 – assurance & scrutiny - Bradford Health and Care Partnership Board acting in an 
assurance role endorsed and supported the RIC plans Step 2 – convene and workup – the 
RIC task and finish groups (linked to programmes) develop proposals, overseen by the NHS 
Bradford City CCG Clinical Board and the RIC SG

5. Step 1 –project prioritisation (options appraisal) – a delphi process was established and 
panels convened to carry out the prioritisation process; the project shortlist was agreed by the 
RIC SG

6. Step 4 – funding decision – recommended list of projects agreed by Bradford Health and Care 
Partnership Board and assured Finance & Performance Group. Plans supported by HOSC. 
RIC SG to progress project mobilisation

7. Step 5 – monitoring - project workbooks completed for each project, which include delivery 
plans, logic models and expected outcomes RIC SG reviews and approves each one and RIC 
and project monitoring is overseen by the RIC SG. With progress overseen by Population 
Health Management enabler programme.  External assurance – reviewed by internal audit in 
December 2021 the RIC programme achieved significant assurance

8. Step 6 – exit plans and return to business as usual - include an evaluation plan (currently 
under development) RIC SG will review projects and produce commissioning 
recommendations by August 2023. With RIC recommendation to be made to the Partnership 
Leadership Executive in September 2023. Providers to be notified of commissioning 
intentions by October 2023. (commissioning outcome – re / de commissioning activity will be 
needed


