Bradford district Planning & Commissioning Forum Decision Flowchart

This flowchart coincides with the BD&C HCP Flowchart and has been designed as a guide for jointly commissioned services. The Planning and Commissioning
Forum (PCF) is not a decision making group. Further information regarding the PCF can be found on the Terms Of Reference.
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Bradford district Planning & Commissioning Forum Decision Flowchart
This flowchart has been designed as a guide for jointly commissioned services. The Planning and Commissioning Forum is not a decision making group and
reports to the Partnership leadership executive. This flowchart coincides with the BD&C HCP Flowchart.

Step 4: decision

Sound decision making, tested
by a robust process of
assurance and where required
independently scrutinised

The lead(s) takes the
proposal for decision to
the Partnership
Leadership Executive or
the Partnership Board
held in public

Step 5: ongoing
monitoring

Once a decision has been
reached — evaluation and
/ or on-going monitoring
to track progress with
mobilisation of decision
takes place.

As part of the work up of the proposal
/ business case aligning the
measures that matters most together
with the level of ambition (i.e. the
desired trajectory, target or standard).
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Internal monitoring

Health and Wellbeing Directors
Management Team, Quality

Committee, Finance &
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(as relevant)

specific business
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capable of tracking
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Further Contract Management and
Quality assurance processes devised.
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West Yorkshire
Health and Care Partnership

Monitoring and assurance of progress via
system dashboard or specific business
intelligence reporting to be complimented
as required by deep dives

Bradford District and Craven
Health and Care Partnership

Ongoing service: with
satisfactory progress
this is monitored and
reviewed for a defined

period

Exiting Service:

Unsatisfactory
progress is identified.
An exit strategy is
produced and taken
through internal

governance procedure.
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Business as usual is continued
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