
Priority leads will lead the priorities to oversee and ensure the development of high-quality safe services that meet the partnership’s strategy, thereby 
meeting the needs of our population at all life stages, within the available financial resources
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Priorities Enablers

Act-as-one to develop redesign of 
major services whilst delivering 
financial efficiencies via our priorities: 
Access to care; People Development; 
Healthy Minds; Healthy Children and 
families; and Healthy Communities

Act-as one to provide support and 
guidance via our enablers: reducing 
inequalities; digital, data, insight and 
intelligence; living well; estates; and 
research and innovation

Assurance to Partnership Board and / or Partnership 
Leadership Executive

BTHFT ANHSFT BDCFT
Primary Care Networks 

& Community 
Partnerships

VCSE Social 
Care

Other ICB 
commissioned 

services

System Quality 
Committee

System Finance & 
Performance 
Committee

Local 
Healthwatch

Strategic Partnering Agreement: Annex 1 – Financial Governance Framework 

Clinical & 
Professionals 

Forum

Closing the Gap 
Programme 

Board

Citizens Voice 
Forum

Advice and EngagementRecommend to 
PLE / PB


