
Bradford District and Craven
Health and Care Partnership

Closing the gap: 
prioritisation criteria

Our population
Improved health and equity         
for all local people

• Effectiveness    
The impact of the proposal on 
behavioural or health outcomes 
per recipient

• Impact on health inequalities 
To what extent the proposal 
reduces or prevents widening of 
health inequalities

• Local need     
The number or proportion of 
individuals in the community who 
could potentially be impacted by 
the proposal

• Prevention    
To what extent is the proposal 
area focused on prevention 

Our partnership
Enable people to take more 
responsibility for health and self-care

• Acceptability   
Whether there are political, 
cultural, or moral objections to the 
interventions

• Connectedness     
The effect on other parts of the 
health system, but could also 
include wider impacts across our 
partnership

• Building community strengths 
To what extent the proposal builds 
assets in communities that will 
support them to maintain their 
own health and wellbeing

• Local growth    
To what extent the proposal 
contributes to developing the local 
economy

Our leadership
The sustainability of our health 
and care system is assured

• Cost-effectiveness    
To what extent a proposal has 
achieved (is expected to achieve) 
its results at a lower cost 
compared with alternatives or 
reduces costs within the system

• Mandation    
The proposal is partially or  
wholly mandated

• Innovation   
Whether the proposal area 
pioneers new approaches

All proposals must include a quality and equality impact 
assessment (QEIA)



Proceed or not questions
Regulatory requirement: Is the programme, intervention, or service provided mandated 
(this refers specifically to the service or intervention rather than the expected outcome)?

Partnership priority: Does the programme, intervention or service focus on a Bradford District and Craven Health and Care Partnership priority area?
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	Text Field 1: Purpose, place

	Text Field 2: Purpose, people, place

	Text Field 3: Purpose, people, place

	Text Field 4: People, partnership

	Text Field 5: Purpose, people, place

	Text Field 6: Effectiveness 
(health outcomes)

	Text Field 7: Impact on health inequalities

	Text Field 8: Prevention
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	Text Field 11: The impact of the proposal on specified behavioural or health outcomes on the targeted population.

	Text Field 12: To what extent the proposal will have a positive impact on health inequalities (see the Reducing Inequalities Toolkit). To what extent the proposal enables us to maintain the mental health investment standard, where relevant.

	Text Field 13: To what extent the proposal is focused on, and will impact on, prevention (reduce the incidence of disease and health problems within the population) and support healthy lifestyles.

	Text Field 14: To what extent the programme / intervention is acceptable to the target population and is therefore likely to be successful. This includes both the outputs and the outcomes. Has the population been involved and engaged in design? Does a formal involvement exercise need to be carried out?
	Text Field 15: To what extent the programme / intervention has been evaluated and how positive the measured outcomes are.

	Text Field 16: The narrative clearly states which outcomes are addressed for the targeted population, what can be achieved and by when. It will also reference how outcomes will be measured and reported.

	Text Field 17: The narrative has a clear description of the target cohort, the health inequalities this group faces, the consequences of tthese inequalities, and the maintainance of the mental health investment standard, where relevant.

	Text Field 18: The narrative identifies areas of delivery that will have a positive impact on the prevention of illness in the cohort identified and/or the improvement in management of existing conditions.

	Text Field 19: The narrative has clear evidence that the programme / intervention is feasible and will be utilised (it has been appropriately tailored for the target population).

	Text Field 20: The narrative shows a clear view of the evidence base of the proposal, how the proposal has been or will be evaluated, and/or the outcomes from the evaluation that has been undertaken.

	Text Field 26: Partnership
	Text Field 27: Purpose, people, place, partnership

	Text Field 28: Place, partnership

	Text Field 29: Purpose

	Text Field 30: Purpose, partnership

	Text Field 31: Connectedness

	Text Field 32: Meeting local needs 



Building community strengths

	Text Field 33: Local economic growth

	Text Field 34: Cost-effectiveness

	Text Field 35: Innovation

	Text Field 36: Potential effects on other parts of the system - including unintended consequences on other services. To what extent the proposal aligns with existing activities., including positive impacts on the wider determinants of health.

	Text Field 37: To what extent the programme or intervention builds assets in the community that will support people to maintain and improve their own health and wellbeing.

The proportion of the population who might potentially be positively impacted by the programme or intervention.

	Text Field 38: To what extent the proposal contributes to developing the local economy.

	Text Field 39: To what extent the proposal will provide good value for money. 

To what extent a programme has achieved (or is expected to achieve) its results at a comparatively lower cost compared to the alternatives being considered.
	Text Field 40: To what extent does the proposal display innovation in testing, piloting, implementing, sustaining, pioneering new approaches to the provision of care. 

	Text Field 41: The narrative clearly describes how the programme / intervention will 'fit' with the wider system and how it will integrate with / complement existing pathways or support similar workstreams, programmes, or projects.

	Text Field 42: The narrative clearly states the need of the population being targeted, and the size of that population that will be impacted by the proposal.

	Text Field 43: The narrative makes reference to how the proposal will contribute to developing the local economy. This may be through using local suppliers, venues, focusing recruitment drives within the local community.
	Text Field 44: The narrative has clear details of the cost of the proposal and evidence of cost-effectiveness. There are no other similar interventions with better value for money; and resources have been allocated in a way that reduces costs, maximises value and that the efficiencies associated with the proposal are sustainable.
	Text Field 45: The narrative highlights evidence of innovation in the design and planning of the proposal; including understanding of new ways of working to deliver solutions and / or the use of existing transformational and innovative approaches 



