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Closing the gap: meeting our financial challenge
Update 2: 12 February 2024

This is the second update from our Bradford District and Craven Health and Care Partnership’s closing the gap programme. Closing the gap is the programme we have set up so that we work in a collaborative way to respond to the extreme financial challenges that face all of us. You can read the introduction to our closing the gap programme, which we shared in December 2023. The introduction sets out the scale of the challenge facing us and how we remain determined to use our Act as One ethos to involve all sectors in our health and care partnership.
 
In this update, we want to share details of the progress we’re making as well as highlighting the timescales and risks we’re looking to mitigate. 

Inequalities, data and insight driven
We have now established a new oversight group sponsored by the Partnership Leadership Executive, chaired by Therese Patten who is the Chief Executive for Bradford District Care NHS Foundation Trust. The finance and sustainability group meets weekly with the intention to accelerate our work, informing the work of our steering group. The steering group is chaired by our system director of finance, Mike Woodhead (who is also Chief Finance Officer for Bradford District Care NHS Foundation Trust) and Louise Clarke Director of Strategy Transformation for our partnership.

At the most recent steering group meeting we highlighted the importance of ensuring that our decision making is led by data, insight (including what people have told us matters to them) and doing all we can to ensure we can limit any further inequalities affecting our communities. 

We considered how the Mental Health Investment Standard has guided the work of our partnership’s healthy minds priority and how we can use a similar approach to consider the impacts on our communities, especially those that are already experiencing inequalities. Our focus is looking at all the work we do starting from prevention through to treatment and after care. 

Undoubted impacts on all of us
While every effort will be made to reduce the impact of our decisions, we recognise that undoubtedly there will be short and long-term impacts when we must change the way we fund work or where we can no longer fund work. Our challenge is to limit the number of irreversible outcomes when we implement any decisions. Sitting alongside this is the need to deliver financial balance, while ensuring we meet core health and care standards and maintaining a focus on doing all we can to tackle inequalities.

We know that decisions that further constrain resources can lead to moral distress and injury, an issue that has been highlighted by the British Medical Association. More recently our West Yorkshire integrated care system has highlighted the critical funding shortfall for children and young people’s services.  

To help safeguard us from making decisions that could have unintended consequences that we had not thought about our decision making groups will ensure we have all sectors represented from the NHS, local authorities, independent care and voluntary, community and social enterprise sector.

Setting up our decision taking and making groups
To help support the work of our closing the gap programme and to ensure a robust auditing and governance approach is in place, we are establishing the following groups. We have broadened the work we are doing and have an additional level of senior level rigour to support this programme of work.
· We have now established a Partnership Leadership Executive sponsored finance and sustainability group, chaired by Therese Patten, Chief Executive for Bradford District Care NHS Foundation Trust. This group will drive the work of the programme groups forward and provide senior system level assurance.  
· Our closing the gap steering group, this will help provide the strategic oversight for the programme as well as identifying and escalating risks as appropriate through our place-based, and where needed West Yorkshire, committees and boards.
· Our closing the gap operational group, responsible for implementing decisions and bringing together key people and partners to share data and insight with the steering group.
· Our finance panels, will take responsibility for stopping, pausing or continuing any new business plans as well as assessing the value of any non-recurrent projects.

We aim to be as transparent and open as possible; this means once the above groups are fully established, we will share details of who sits on these groups. We want to reiterate the message from our first update on our closing the gap programme, we know that the decisions we will make will impact all our sectors. In particular we recognise and hear the concerns of our voluntary, community and social enterprise and independent care provider sectors. This is why we are ensuring that there is an equal voice for both sectors in our closing the gap programme.

Timescales and scale of challenge
We are tasked with making in year savings within timeframes that we would not normally work to when considering the broader impacts for our communities and our services. We must find approximately £5m - £6m of additional savings across our NHS partners during the remainder of this current financial year while considering how we address an expected underlying deficit of between £80-90m across NHS partners in Bradford District and Craven. This comes shortly after the announcement that Bradford Council is expecting a budget gap of around £121m in 2023-2024, as shared during the council’s budget proposal consultation. In addition, we are asking all our provider NHS trusts to look at how they can work differently - such as reducing duplication or stopping any activity that has limited evidence of effectiveness - to consider how trusts can operate while saving 10% of our total budgets. 
 
We remain committed to our vision
Using our Act as One ethos, underpinned with a commitment to tackle inequalities, we remain determined to delivering our vision of people living ‘happy, healthy at home’. We will provide an update early in 2024 outlining the progress we have made and how you can provide insight and help make the difficult decisions that need to be made. 
 
In the next update on our closing the gap programme we will share details of timescales, dates for the finance panel meetings and membership of our key groups. In the meantime, if you have any ideas that could help us meet this challenge, please do get in touch by emailing actasone@nhs.net 
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